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BRITISH ASSOCIATION OF PLAY THERAPISTS
MEETING OF BOARD OF DIRECTORS
Via Zoom

Saturday 25" April 2026, 10.00 am.

Minutes
Present
Member Role
Sarah Hickson Chair (SH)
Jeanne McLaughlin  Vice Chair/ Supervisors Committee (JMc)
Louise Akerman Vice Chair — Training & Education
Paul Kilgallon Lay Member (PK)
Maggie Fearn International Ambassador (MF) (from 10.14am)
Alex Machon Membership Committee (AM)
Jo Hill Board Member (JH)
Julie Miller Wales Representative (JM)
Tracy Lanigan Scotland Representative (TL)

In Attendance
Sarah Zehetmayr-McCall PCP Chair (SZM) (Until Item 10 — 10.50am)

Jacqui Clarke Business Manager (JC)

Apologies

Jane Jephcott University Liaison (JJ)

Esther Schencks Communications and PR Committee (ES)
Andrew O’Mahoney Lay Member (AOM)

Helen Forrester Training & Education (HF)

Structure

Meeting Chair: SH
Minute Taker: JC
The meeting opened at 10.00am and was quorate throughout.

Documents Circulated Prior to meeting:

Agenda 25" April 2026, Minutes of meeting held 215" March 2025, Board Action Matrix, PCP
Update, Interim Wales Survey Results, Supervisors Report, Comms & PR Report,
Membership Report, T&E Report, University Liaison Report, Scottish Regional Report,
Finance Papers.



1. Welcome & apologies
The Chair welcomed members and apologies were accepted.
2. Confidentiality reminder
The Chair reminded the Board of their confidentiality requirements.
3. Declarations of Interest
None
4. Minutes of the meeting held on 215t March — Accuracy
The minutes were agreed as an accurate record.
5. Board Action Matrix

Updates as found in Board Matrix document on SharePoint. The following updates were made
during the meeting:

21°' March 2026

PCP Policy feedback from PSA (JC) — JC confirmed that the PSA has responded and were
content that the Policy was in keeping with current standards, noting the changes made on
who is eligible to raise a complaint.

Cyber Security Risk Analysis (JC) — Outstanding
Legal advice for charities (JC) — Outstanding

PCP Team support forward strategy (SH) — Ongoing
Translation Services (JM) — Dealt with in item 13.
ASGSF Consultation Response (SH) - Completed
315t January 2026

Consent Policy review by Barbara Mitchell — Update in Item 7
Sexual Misconduct Policy — Ongoing

Safeguarding concerns within the family statement — Formal policy/statement to be drafted by
AM for Board approval. Ongoing

Pro-rata membership models — AM looking at different organisational models and developing
a statement for Board approval.

IC-PTA member benefit to BAPT (MF) - Outstanding
8" November 2025

Portfolio Applications on website — JC confirmed that Willow View will be taking this forward.

11t October ‘25

Consideration of recording of meetings using Al - Ongoing
Develop employment actions as required for future roles - Ongoing
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27" September 2025

Business Proposal form for BAPT projects — JC confirmed this has been drafted and circulated
for comment.

6. Board decisions taken outside of meetings (if any)

SH explained that she and JMC had collectively taken a decision on behalf of the Board
regarding a Journal Paper which required a swift response. The Board approved this action.

7. Professional Conduct Update (Sarah ZM)
a) Update

SZM referred to her written report. She informed the Board of her attendance at the PSA
Conference on behalf of BAPT, which was useful in terms of understanding the new Standards
in more detail, and in considering how safe and ethical the membership is.

She explained that she is progressing opportunities with a consultant who works for one of the
Accredited Registers managing their complaint function. Both SZM and JC remarked that the
consultant was highly knowledgeable and could be a very good asset to BAPT.

SH, JMC & ES had attended the PCP training run by Barabara Mitchell.

Regarding the PCP Policy 2026, which is due for Member ratification at the AGM, SZM
proposed an update to wording on Item 7.2 to include the word ‘regulatory’. It was agreed by
the Board that this would now read as;

7.2 Legal proceedings and police investigations a. BAPT may, at any point, defer
consideration of a complaint or stay proceedings under the Procedure where:

i. there is criminal, civil or regulatory, including employment, proceedings (or the possibility
of such proceedings) relating to the same or substantially the same underlying facts as a
complaint under the Procedure; and

ii. it reasonably considers that there is a genuine risk that the continuation of the Procedure
may impede or prevent justice being done in relation to those proceedings, such that there is
a risk of injustice if the Procedure is not stayed for such period as is appropriate.

The Board discussed that a scope of practice — as considered at the BAPT Conference in
November — was necessary as Play Therapy often work in different modalities. This was
relevant to Complaints to ensure any complaints raised about work in these different areas
are dealt with appropriately.

8. ARC Update

JC gave a verbal update on the last ARC related meeting held on the 26" °" March. This was
the inaugural meeting of the Nokolds Complaints Forum led by the Head of Alternative Dispute
Resolution.

She explained that the group had considered at what point they deem a complaint to have
been raised recognising that some ARs accept free-form statements rather than fixed form.
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Other things noted was the need for expectation management - especially with some come
AR’s mentioning that increasingly complainants were looking for a refund on services or
financial compensation. Other themes discussed were the increase in self-disclosures — where
members may be anticipating a complaint, and referrals from employers where there is no
individual complainant e.g. for online activity of a member.

The potential for process delays when insurance and legal advisors are introduced was also
discussed as was the use of Al (helpful in articulating complaints, but also potentially inflaming
complaints and some regulators piloting Al for screening purposes).

Further discussion was had on the potential for ARs to have social media policies as a growing
complaint source that may bring professions into disrepute. In addition, consideration was
given to the different informal resolution outcomes including lesson learning, opportunities to
improve practice (potentially with permission to inform supervisors) and ultimately fitness to
practice which is where complaint panels come in.

Overall ARs suggested that around 80% of complaints were resolved informally, and clearer
policies and communication around jurisdiction and expectation would likely increase this.

9. Membership Fees

JC shared the details from the finance committee on the recommended increase to
membership fees. MF asked for how the fees compared with other organisations and JC gave
information that she had prepared on this.

A further query was raised on how many BAPT students use BAPT supervisors.

The Board agreed the following fee increases; which will be put to members at the coming
AGM.

TYPE CURRENT (25/26) PROPOSED (For 26/27)
Full £160 £180
Student £38 £40
NQPT £110 £125
Retired £35 £40
International £70 £80
Associate £55 £65
Supervisor Fee £30 £35
New Supervisor Application Fee £50 £60
Portfolio Application Fee £100 £120
Membership Application Fee £10 £12

In addition to Full/Retired Fee
Fees to process applications

A break was held between 11.10 — 11.25am
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10. Annual General Meeting

The Board reconfirmed their approval that any Board Member/Director who have completed
their 7-year term of office will be subject to annual re-election; and are not subject to any
requirement for a gap in service. This is to ensure continuation and knowledge within the BAPT
Board of Directors but also to allow growth and succession.

The Board confirmed their positions as provided in the documentation in advance of the
meeting.

The AGM agenda and presenters were agreed as well as dates for reports to be provided to
JC.

AM, TL & JH offered support with different areas of the AGM.
11. Annual Report

JC explained that the report had not yet been provided by the accountants and this item would
require approval over email.

12. BAPT Documentation & Accessibility

The Board agreed that the density of the watermark on BAPT Policy items can impede
legibility. The Board agreed that;

- Going forward the watermark should be reduced in density

- An accessibility statement should be drafted and accompany all Policies.

- Given the large amount of work that it would take to update all online documentation,
and there being no previous requests from members, only key Policies should be
changed in the first instance.

13. Wales Questionnaire Preliminary Results

The Board discussed the very positive information that was gleaned from the Wales
Questionnaire and considered whether this could be used in other regions or across the
membership.

Action: JC to investigate the number of Welsh Members currently registered with BAPT.

The Board noted the progress on the Welsh language BAPT leaflets and discussed translation
options including free online translation. Concerns were raised regarding restrictions on words
and of quality assurance. The Board agreed it was vital that the translation was reliable and
suitable and MF and JM agreed to investigate costs for professional translation services.

Action: MF & JM to investigate translation services for Welsh translation.
14. Policy Schedule

The Board discussed concerns over Supervision in Wales- following requests from students
for exceptional circumstances - and it was agreed that JM would look into options for a survey
to delve into problems and solutions.

Action: JM to consider how feedback on Supervision concerns could be taken forward.
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The Board reiterated that there was a need for creative solutions — facilitating supervision on-
site, and in groups. The Board noted that the last year for USW specifically had been a difficult
one given the potential course closure and later reversal.

Members of the T&E Sub-Committee explained that alterations to the Extenuating
Circumstances form would be made as it currently encourages members to be emotive rather
than reflective.

In terms of the roll out of the Supervision course next year the Board agreed that this should
concentrate primarily around the university areas in the first instance.

15. Communications & PR

ES had sent her apologies for the meeting. JC drew the Boards attention to the relaunched
YouTube channel. The Board thanked the C&PR committee for being active on this and agreed
that the channel should be embedded to the Website.

16. Membership Report
The Board noted AM’s written report.

The T&E Subcommittee agreed to work on a written justification on why level 2 and/or 3 was
required for Safeguarding requirements.

Action: LA/HF

It was agreed that the old Safeguarding course links on the website be removed and the Board
were asked for ideas on other appropriate suggestions such as the NSPCC.

The commitment to providing BAPT online training was again discussed as this will provide
longer term member benefits.

17. Training & Education Report
LA talked the Board through the comprehensive written report from the T&E Committee.
18. International Report

MF gave a verbal report particularly noting that Nigeria was interested in the BAPT model. MF
agreed to reach out to current IPM to see whatever assistance they may require.

19. Regional Report
- Scotland

TL updated on the most recent forum and CPD training that had taken place.
-  Wales

Update provided under Item 13.
20. University Liaison Report

The Board noted the contents of the report.
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21. Finance Papers
JC provided an update of the financial statements circulated.
22. Conference 2027

SH explained the recommendation that the Conference be held on the 14™ & 15" May, with
the AGM falling on the afternoon/evening of the 14" in person and online. This was agreed by
the Board.

23. AOB
PK mentioned that he intended to join an upcoming CYPMHC ‘Lunch & Learn’ event.

Following a member query as to whether BAPT would be replying to the SEND Reform White
Paper it was agreed that this was better progressed by individual members who work in the
educational sector as a lot of the reform detail (e.g. the support to mainstream settings from
professionals in specialist settings) required a thorough appreciation of the education impact.

There being no other business the meeting closed at 13.00.
Signed: Ratified by the Board

Chair of the Meeting: Sarah Hickson
Date: 11 July 2026
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