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BRITISH ASSOCIATION OF PLAY THERAPISTS
MEETING OF BOARD OF DIRECTORS
Via Zoom

Saturday 21t March 2026, 10.00 am.

Minutes
Present
Member Role
Sarah Hickson Chair (SH)
Jeanne McLaughlin  Vice Chair/ Supervisors Committee (JMc) (Until 11.40am)
Esther Schencks Communications and PR Committee (ES)
Alex Machon Membership Committee (AM)
Jo Hill Board Member (JH) (Joined at item 6)
Julie Miller Wales Representative (JM)
Helen Forrester Training & Education (HF)
Tracy Lanigan Scotland Representative (TL)

Andrew O’Mahoney Lay Member (AOM) (Joined at Item 7)

In Attendance
Sarah Zehetmayr-McCall PCP Chair (SZM) (Until Item 10 — 11.30am)

Sonia Murray PCP Vice Chair (Until ltem 9 — 11.20am)
Jacqui Clarke Business Manager (JC)

Apologies

Paul Kilgallon Lay Member (PK)

Maggie Fearn International Ambassador (MF)

Jane Jephcott University Liaison (JJ)

Structure

Meeting Chair: SH
Minute Taker: JC
The meeting opened at 10.00am and was quorate throughout.

Documents Circulated Prior to meeting:

Agenda 21 March 2026, Minutes of meeting held 315 January 2025, Board Action Matrix, PCP
Update, ARC Update, Wales Brochure Proposal form, Wales Questionnaire Draft, Child
Safeguarding Certificate Statement & Policy, ASGSF Consultation information, BAPT Policy
Schedule, Comms & PR Report, International Report, T&E Report, Scotland Report,
Membership Report, Finance Report Papers.



1. Welcome & apologies

The Chair welcomed members and apologies were accepted.
2. Confidentiality reminder
The Chair reminded the Board of their confidentiality requirements.
3. Declarations of Interest

None
4. Minutes of the meeting held on 215t March — Accuracy

HF advised that the minutes relating to Item 12 ‘Extenuating circumstances — students’ should
add that the three student requests which were not approved required additional information
and discussion.

The remainder of the minutes were agreed as an accurate record.
5. Board Action Matrix

Updates as found in Board Matrix document on SharePoint. The following updates were made
during the meeting:

315t January 2026

PCP FAQ’s — Due to work pressures this will be taken forward later in the year.

PCP Related costs — See item 6. SZM to meet with Independent Assessor to get an indication
on how much time may be required.

Adoption in region leaflets — NI/Wales — Moved to an ‘On hold’ item.

PCP Policy/Informal Complaints document — JC to request PSA feedback.

‘How to Complain’ flowchart — Removed and new action for PCP team to develop revised
version.

Sexual Misconduct Policy — Progressing

Safeguarding concerns with the family statement — Formal policy/statement to be drafted by
AM for Board approval.

Pro-rata membership models — AM looking at different organisational models and developing
a statement for Board approval.

8 November 2025

Insurance — JC confirmed she had raised this issue at the AR forum and whilst other shared
similar issues they had been largely unsuccessful in progressing this.

11t October ‘25
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Consideration of recording of meetings using Al. PK has provided further information on the
wider concerns of this. ES and SM agreed to provide further information, and this will be
discussed at a future meeting.

Develop employment actions as required for future roles. Outstanding (Finance Committee)

5% July ‘25

JM will investigate signing the memorandum on BAPTS behalf. Re: Gender conversion
therapy. JC gave an update on information she had found, including the 2022 MOU which is
the latest signed update. This item will not be progressed currently.

Position statement on gender conversion therapy to be written by BAPT and shared on
website/social media. Currently ‘on hold’.

AGM ltems (3) —

Information to be provided on BACP organisation member benefits (SM). JC has information
from website and will discuss with ES where this could be explained on the website for
members.

9" November ‘24

Iltem 7 — Develop Student area on main BAPT website. Amendment to make this an ‘On hold’
item.

6. Board decisions taken outside of meetings (if any)
Over email Costs were approved for Independent Assessor.
Over email Costs were approved for refresher training (PCP)

Over email the Board had agreed that they wished to respond to the Future of Counselling &
Psychotherapy Call for evidence. JC, HF and MF will take forward.

7. Professional Conduct Update (Sarah ZM)
a) Update

SZM updated on the current complaint portfolio and enquiries relating to Professional Practice.

It was explained that that the 2018 PCP stipulates that the hearing should be in person and in
London unless there are exceptional circumstances and therefore agreement will be sought
with all parties for the hearing to be held online.

Sanction information from other AR’s was shared with the Board.

SZM invited Board members to take part in the PCP training which will be provided on 18™
April.

The Field Fisher training will not take place until after member ratification of the PCP Policy in
May. It was discussed that annual refresher training by external parties would be good
practice.
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SZM confirmed that the team would hear any new complains under the 2026 Policy following
the Board approval of the Policy in January.

SZM gave an update on the work taken to increase the number of panel members. This is
because several previous members are looking to step down. The lack of Lay members is a
particular concern and whilst there has been some positive potential from within the AR group,
Board members were urged to consider individuals who may be interested.

Linda St. Louis has agreed to rejoin the panel as a BAPT registrant.

The adverts for the PCP team vacancies are not currently on the website and ES was asked
to add these again.

Action: ES to check current state of website re: PCP and PP vacancies.

SZM and JC attended the AR meeting on the 12" March which was particularly useful in
discussing security of information. More information is provided in JC’s report in Item 9. As a
result, the Board agreed that new email addresses would be acquired for PCP panel members
so that personal email addresses are not used for case material. All information will be held
on PCP SharePoint and SZM will look in more detail on controls over information.

JC explained that the Finance Committee had recently agreed to Willow View improving the
security of the website and member data by progressing with offsite backups. It was agreed
that BAPT’s IT support would be asked to quote for work to provide a full cyber security risk
analysis.

Action: JC to contact Keba to provide a cyber security risk analysis.

The Board discussed that in view of the continued reliance on legal firms to support the current
Complaint cases alternative, and more cost effective, opportunities should be investigated.

Action: JC to investigate possible legal advice forums for Charities.

The Board spent some time discussing concerns raised by both SZM and SM on the best way
forward for PCP. BAPT noted the concerns and agreed that significant support was required
that protects both the organisation and the individuals concerns more adequately.

Action: SH, JMc and others to consider BAPT options for PCP Forward strategy

SH informed the Board that the PSA had provided feedback on BAPT’s recent Annual Review
and all Recommendations had been deemed to be met, with one new Recommendation made.
This was very positive and thanks were expressed to those involved.

SM left the meeting (11.20am)
8. Whistleblowing Policy
Dealt with as part of item 7.
9. ARC Update

JC referred to her written report. She outlined the case management systems which other AR
made use of which BAPT may need to consider.

BAPT Board meeting 21 March 2026 4



She explained that there had been discussions on when members are unwilling to add their
information onto the register and BAPT’s exceptional circumstances on this. One large AR has
a ‘contact us if you think someone should be here’ field could be added as a reasonable
adjustment so that if the organisation is contacted with a name the Registrar can simply
confirm if that named person is a current member.

JC also explained the ‘membership disclosure policy’ of other AR’s which ask members to
‘disclosure and declare anything that may prejudice the perception of the organisation or the
profession, bring the organisation into disrepute or compromise standards of good practice.’
The BAPT Membership Team may wish to consider the use of these.

The Board confirmed that it was not necessary to add non-UK based members to a separate
register if they provided online therapy to UK residents, as BAPT’s approach is that in person
support is generally required.

The Board were informed that the PSA would be implementing a Single Register Search Tool
in the future.

JMc provided a brief verbal Supervisors update before leaving the meeting at 11.40am.

A break was held between 11.40 — 11.50am.

10. Wales Brochure

The Board approved the proposal to produce a bilingual Wales specific brochure with
consultation from Play Therapy Practitioners in Wales. The document will provide a consistent
message of the training and expertise of Play Therapists in Wales.

Action: JC to support JM with developing this and investigating translation services.
11. Questionnaire for BAPT Play Therapists in Wales

Feedback was given on the draft questionnaire including adding a follow-up question on ‘D’
regarding who the PT’s felt the ‘could” work with.

JC has provided feedback in advance regarding Q ‘J'.

The Board approved the questionnaire and thanked JM for her work in both raising the profile
of PT in Wales and improving BAPT’s understanding of regional information.

12. Child Safeguarding Certificates

The Board approved the recommendation below on changes to membership requirements.
The changes below will be added to new membership material and on the website.

The Board approved the revised Safeguarding Policy in view of the change.

“BAPT require Full, NQPT and Retired Members who are supervising to complete Level 2
Safeguarding Children / Child Protection training every two years as a minimum. This is to
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ensure that our members remain up to date with current practice and legislation and to
support therapists’ work in direct contact with children.”

“Play Therapists may need to complete a higher level of training to meet the requirements
of their work role e.g. those in private practice who need to act as Child Protection Lead for

their own work would need to complete a minimum of Level 3 training every 2 years.”

ITEM 18 was updated here.

HF referred the Board to her written report. In particular, the Board were updated on the need to
add in a further layer to the Student Supervision Exceptional Circumstances Policy so that the
Board are only required to ratify decisions.

HF also explained that University Course leaders are working on a document that will support
students to write a summary of therapy undertaken for parents and school. This is in response to
concerns about record keeping of case records after student qualification and subject access
requests.

The Board confirmed that they were in support of this approach and agreed that the final
document will be bought to the Board for approval.

13. Research Study Feedback

SH explained that members of the Board had met with the proposer to discuss the original
concerns raised. As a result, it was agreed that BAPT would not support the current proposal.
The discussions did bring to the fore the importance of good research and the role BAPT
should take in progressing this, including the potential for identifying a Research Lead on the
Board.

14. ASGSF Consultation

The Board agreed that they would draft a response to the Governments consultation which
ends on the 71" May. SH to investigate how this will be taken forward.

Action: SH and other member of the Board to plan how to take forward the ASGSF
Consultation response.

15. Policy Schedule
JC referred the Board to the Policy Schedule she had put together.

JC confirmed that where a ‘due date for review’ was given this has been indicated on the
Policy document.

JC asked the Board to identify — a) which Policy’s had been developed by a Sub-Committee
or Individual. B) Feedback on which Policies should be prioritised. C) Any other Policies they
were aware of that were not included in the schedule. JC explained that there were likely some
HR/internal BAPT policies that should be listed that she had not yet found, so there may well
be others.

It was agreed that the majority of Policies would be reviewed annually but would be phased
throughout the year due to the volume number of Policies.
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JC explained that Policies is a standing item on the agenda of meetings and this would be
used to keep on top of updates required once this initial exercise was completed. This would
then be held centrally on SharePoint.

Action: JC to recirculate Policy schedule with requests as outlined above.

16. Communications & PR
ES referred the Board to her written report.

The Board approved the statement on supporting children concerned about conflict and
thanked ES and the Subcommittee for being proactive on this.

It was agreed that the research page of the website was out of date and should be
removed/revised. ES agreed to investigate opportunities to invite members to populate the
page with their own research which could be for peer review purposes.

Action: ES to revise the ‘Research’ page of the website.

ES to investigate opportunities for members to populate the page with their own research.
17. International Report

The Board noted the report provided by MF.
18. Training & Education Update

Updated previously in Item 12.

19. Regional Report
- Scotland

TL updated that a ‘Introduction to Play Therapy’ Workshop had taken place recently and the
Play Therapy and Partners Forum would be held next weekend. The Forum would be
discussing gender affirming care and undertaking CPD training on Understanding Aggressive
Play.

-  Wales
Update provided under Items 10 & 11.
20. Membership Report
Iltems within the written report dealt with earlier in Board Action Matrix.
21. University Liaison Report
Deferred.
22. Supervisor Report
Dealt with under Item 9.

23. Finance Committee
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JC provided an update on financial changes since the last Board meeting. She explained that
the Finance Committee had met on the 19" March and that the finances were largely
unchanged. She drew the Board’s attention to the following points:

That £20k negative showing in the PayPal account was being queried as this was considered
incorrect.

That Conference Income had increased due to CPD event bookings.

That membership income would likely remain largely unchanged from here on in now that
most membership renewals had been completed.

That the PSA fee is now showing as expenditure and was as estimated.

That PayPal charges on payments to BAPT means that between 1.29 and 2.9% of income is
being lost. JC is exploring alternative options.

The Board ratified the decision made previously that; Donna Benson and Sonia Murray be
removed from the BAPT Bank Mandate. Donna Benson and Sonia Murray resigned from the
Board in 2024 and 2025 respectively.

The Board ratified the decision made previously that Jeanne McLaughlin (Vice Chair) and
Jacqueline Clarke (Business Manager) should be added to the BAPT Bank Mandate.

24. AOB
None.
25. PSA Update (Jacqui)

There being no other business the meeting closed at 13.00.
Signed: Ratified by the Board

Chair of the Meeting: Sarah Hickson
Date: 25 April 2026
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