
 
 

BRITISH ASSOCIATION OF PLAY THERAPISTS 

MEETING OF BOARD OF DIRECTORS 

Via Zoom 

Saturday 11th July 2026, 10.00 am. 

Minutes 

 
Present 
 
Member  Role 
Sarah Hickson  Chair (SH) 
Jeanne McLaughlin Vice Chair/ Supervisors Committee (JMc)  
Esther Schencks  Communications and PR Committee (ES) 
Maggie Fearn  International Ambassador (MF)  
Jo Hill   Board Member (JH) (from item 14 12.20pm) 
Julie Miller  Wales Representative (JM) 
Andrew O’Mahony Lay Member (AOM) (until item 15 12.30pm) 
 
In Attendance 
Sarah Zehetmayr-McCall  PCP Chair (SZM) (Until Item 9) 
Jacqui Clarke  Business Manager (JC) 
 
Apologies 
 
Paul Kilgallon  Lay Member (PK)  
Alex Machon  Membership Committee (AM) 
Tracy Lanigan  Scotland Representative (TL)  
 
 
Structure 
Meeting Chair: SH 
Minute Taker: JC 
The meeting opened at 10.00am and was quorate throughout. 
 
Documents Circulated Prior to meeting:  

Agenda 11th July 2026, Minutes of meeting held 25th April 2025, Board Action Matrix, PCP 

Update, Draft AGM Minutes May 2026, ICPTA Therapeutic Play Definition Document, T&E 

Report, Comms & PR Report, Scotland Regional Report, Wales Regional Report, International 

Report, University Liaison Report, Membership Report, Finance Papers, Filial Therapy 

information. 

 

1. Welcome & apologies 

The Chair welcomed members and apologies were accepted. 
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2. Confidentiality reminder 

The Chair reminded the Board of their confidentiality requirements. 

3. Declarations of Interest 

None 

4. Minutes of the meeting held on 11th July – Accuracy 

The minutes were agreed as an accurate record. 

5. Board Action Matrix 

Updates as found in Board Matrix document on SharePoint. The following updates were made 

during the meeting: 

25th April 2026 

Scope of Practice – Play Therapy as a profession SOP will require a BAPT working party and 

discussions were had on moving this area of work forward. 

Wales Member Detail – JC explained that the ‘country’ field of the membership database is 

often not used. The ‘County’ details will be used to provide detail however this is a slightly 

more complex. 

21st March 2026 

PCP How to complain flowchart (SZM) - Outstanding 

Cyber Security Risk Analysis (JC) – Outstanding 

Legal advice for charities (JC) – Outstanding 

PCP Team support forward strategy (SH) – Update was given. 

31st January 2026 

Consent Policy review by Barbara Mitchell – Ongoing 

Sexual Misconduct Policy – Ongoing 

Safeguarding concerns within the family statement – Formal policy/statement to be drafted by 

AM for Board approval. Ongoing 

IC-PTA member benefit to BAPT (MF) - Outstanding 

11th October ‘25 

Consideration of recording of meetings using AI - Ongoing 

Develop employment actions as required for future roles – Ongoing 

6. Board decisions taken outside of meetings (if any)  

JC confirmed that the Annual Accounts had been approved over email in May. 
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7. Professional Conduct Update (Sarah ZM) 

a) Update 

SZM referred to her thorough written report and talked the Board through the pertinent points. 

Regarding one complaint - The Board agreed the recommendation of a Professional 

Conduct Panel which would include an Independent Chair who is also a solicitor (paid) in a 

Lay Member capacity. The Board have already agreed the funds for this but requested that 

once a review of the paperwork had been completed, for details to be provided on the likely 

time it may take to run the panel. 

Action: SZM to liaise with the proposed Independent Chair to identify estimate on time it 

may take to run a panel. 

The Board discussed the proposed restructure of the PCP team including the introduction of 
a paid role to head up the team. It was discussed that the new ‘Chair’/ ‘Case Manager’ could 

be responsible for the Professional Conduct Panel, PCP Policies & Procedures, Hearings 
and act as a ‘Clerk to the Court’ during Hearings. 
 
There was discussion around the time requirement of these activities in a ‘normal’ BAPT 
situation. There was concern that the workload may not be to the value required to 
commit to the monthly ‘salary’ requested. 
 
The Board also discussed that it was vital that the new role remain independent of the 
BAPT Board, and it was agreed that the activities undertaken by the postholder should 
pertain to PCP activities, unless agreed otherwise at some point, to ensure no conflicts 
of interest. 
 
The Board agreed they were keen to move forward with an approach which would 
support the current PCP team, recognising and appreciating the considerable 
emotional impact and the need and want to safeguard the wellbeing of the team. 
 
The Board agreed to recruit the new ‘Chair/Case Manager for PCP’ to a value discussed. 
 

Action: SZM & SH to take forward with identified postholder. 

 

8. ARC Update 

JC explained that the ARC meeting due last week had been rearranged for later in the month. 

JC has attended a subgroup meeting of ARC concentrating on VAT registration and VAT 

exception. BAPT continues to support the work taken forward by Oliver Coburn (BASRAT) to 

align tax benefits for both PSA and HCPC regulated organisations. A letter had been sent to 

the Treasury Minister this week and it is understood that the PSA’s new unified standards 

would add weight to the argument. 

JC advised that there would shortly be a questionnaire circulated for individual ARs to consider 

how many members are affected by this within their organisations. 
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JC had also attended the HRCF (Healthcare Regulators Complaint Forum) roundtable on the 

‘Influence of AI in complaints’ and has circulated documents to the PCP team. The all-day 

session discussed the current impacts including; changing complaint behaviours, increasing 

accessibility for complainants, & improving efficiency and accessibility but also the need to 

maintain authenticity, empathy and professional judgement. The key areas which 

organisations were recommended to consider were; 

- Importance of website accuracy, 

- Staff AI literacy 

- Escalation management 

- Data Protection and Confidentiality. 

 

9. AGM Feedback 

JC explained that there was another good turnout for the AGM held on 16th May and thanked 

the Board Sub-Committee Chairs and PCP Chair for all their work. Thanks were also 

expressed to Beth & Jeanne for their CPD training (Digital & Online Safety) prior to the AGM 

which has received excellent feedback from the 55 members who attended it. 

JC confirmed that that the AGM had; 

- Ratified the 2026 PCP Policy 

- Approved the membership fee increase 

- Agreed the AGM for 2027 to be in person and online on May 14th as part of the 

Conference weekend. 

JC informed that the three comments/requests raised by members at the AGM would be added 

to the Board Action Matrix. 

AOM mentioned that there had been spelling variations in his name on the AGM papers. 

Action: JC to review and adjust spelling mistakes relating to AOM. 

The Board approved the minutes of the AGM, and these would be provided on the website. 

JC also fedback that the largest ‘hiccup’ from the event was the Constant Contact registration 

link which had gone into ‘spam’ for many, and also late registrations with JC registering 

individuals manually up to and during the CPD training. 

JC explained that the new JD’s, TOR’s and volunteer agreements for all Sub-Committees and 

key roles has been completed, circulated and were also on SharePoint. Committee Chairs 

were asked to issue these to their committee members and let JC know of any 

concerns/questions. 

Action: Committee Chairs to circulate the manage volunteer agreements for their committee 

members. 

10. ICPTA ‘Therapeutic Play’ definition. 

The Board agreed that the definition read well and came across clearly. There were some 

suggestions given including an FAQ addendum on therapeutic play groups. 

The Board approved the ICPTA document. 
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11. Online access to BAPT leaflets 

JC explained that over recent weeks there had been discussions regarding member access 

to BAPT e-leaflets and the need to ensure a consistent, fair and sustainable approach. 

Currently members are required to purchase physical copies of leaflets, which have been 

provided at the Conference event. There is a brief leaflet online in several community 

languages, but it is unclear why those languages were chosen and some key languages are 

also missing. 

Members raised points on access to translation online to make information accessible, 

particularly for those British countries which have a first language which is not English or have 

dual language requirements such as Wales. 

JC mentioned that a more detailed discussion would be required on BAPT’s approach to online 

material and noted that demand and income considerations were also necessary. 

At the current time this affects member access to the newly completed leaflets on PT which 

the Board agreed to translate into Welsh.  

In the meantime, the Board agreed to move forward with a dual language email to the Welsh 

Senedd Members from BAPT to accompany the leaflets. Action: JM, JC & SH (as Chair) 

 

12. Training & Education Report  

Student Supervision - The Board agreed that going forward consideration and decisions of 

student exceptions would be taken forward by a member of the Supervision Subcommittee 

and the T&E Subcommittee and only bought to the Board for information. 

Child Safeguarding - The Board noted that the Child Safeguarding requirement continued to 

be inconstant across the regions and concern was voiced this could be a cause for upset if 

BAPT require more than is legally accepted in individual countries. It was agreed that any 

changes should only come in next year and the T&E team would carry out some work to map 

requirements across areas. 

The Board agreed for the T&E team to develop Safeguarding training which is Play Therapy 

focussed on both level 2 and level 3. This would likely reduce the burden - financial and 

otherwise – on members and make any changes more palatable.  

Action: Further consideration of CS requirements considering differing regional requirements. 

 Development of PT specific Child Safeguarding training by T&E team. 

Accreditation handbook – It was noted that the current handbook requires a thorough review 

as fedback by the course directors.  A number of valid queries were raised including 

requirements around qualification levels (and whether this should be close in line to 

Drama/Dance courses).  

Regarding External Examiners it was agreed that the stipulation should be a Qualified Play 

Therapist. It was confirmed that a Full Member of BAPT would include retired members. 
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13. CPD Event Feedback 

JC referred to the participant feedback following the May CPD event – Enhancing Skills and 

Knowledge in Play Therapy’. In summary 58 participants attended all workshops, and 

everything went well with a really positive atmosphere throughout the day. 

The Board were advised that financially the event broke even and, as the reports show, 

feedback with very positive with all measures consistently measured highly (i.e. more than 4 

out of 5) on overall satisfaction, value, organisation, venue and access. 

All feedback participants stated that the event met or exceeded their expectations and each 

of the 5 different workshops scored favourably.  

43% of participants completed the feedback which is a good return rate, particularly for online 

feedback, and overall was very positive for BAPT’s first ever CPD event. 

Feeback from members who did not attend was largely that the date of the event may have 

impacted on attendance as it fell during school Half Term week. In addition, a few members 

suggested that the BAPT Facebook group was problematic as a members decision making 

group as it not a formal BAPT group and members may not be on social media. 

 

14. Communication & PR Report 

ES referred to her written report. The Board noted the posts produced by the team to note the 

legacy of the late Dr. Garry Landreth for his pioneering work.  

The Board considered and agreed (over email following the meeting) minor changes to the PT 

definition to read as follows; 

Play Therapy is the dynamic process between child & Play Therapist in which the child 

explores at his or her own pace and with his or her own agenda those issues, past and 

current, conscious & unconscious, that are affecting the child’s life in the present. The child’s 

inner resources are enabled by the therapeutic alliance to bring about growth and change. 

Play Therapy is child centred, in which play is the primary medium and speech is the 

secondary medium. 

 

15. Regional Reports 

Wales - The Board feedback that the Wales Questionnaire & Report was both professional 

and valuable and thanked JM for her hard work. It was agreed that the work would continue 

in Wales as it was quite governmental specific but that online questionnaires for regions may 

a good idea to keep BAPT up to speed on concerns and activities of its members. 

The Board noted the Scottish Regional Report in TL absence. 

16. Supervisors Report 

JMC gave a verbal report and updated that the team were looking at launching the training 

course next year concentrating on the three university areas in the first instance. 

JMC continued to complete the BAPT Business Case document for the project. 
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17. International Report 

The Board noted the written report and update from MF. 

18. University Liaison Report 

The Board noted the written report in the absence of JJ. 

19. Membership Report 

The Board noted the written report in the absence of AM. 

20. Finance Papers 

JC provided an update of the financial statements circulated. 

JC confirmed that the accounts were logged at Companies House in May, and that the Charity 

Confirmation was completed and logged on the 1st of July. 

21. Conference 2027 

No update 

22. AOB 

 

*SH informed the Board that the Administrator would be leaving BAPT in early November. SH 

& JM were working on ensuring an advert for the role would be put as a priority with a view to 

recruiting at least six weeks before TT’s leaving date. This would ensure a smooth transition 

and also in consideration of the Membership renewals period – an important and busy time of 

the year for the Membership team of which TT is a vital asset. 

The Board relayed their feelings that losing TT was a significant loss to BAPT and her 

knowledge, support and dedication were immeasurable. She has been instrumental to BAPT’s 

success in recent years, a joy to work with and the Board expressed deep gratitude and well 

wishes. 

 

*On behalf of TT, JC asked the Board for any feedback to the member query on insurance 

cover requirements for working with adopted children. SH confirmed this would need to be 

investigated further. 

* JC informed the Board that a membership body – the British Association of Psychological 

Type had revamped their website/email and were using a domain similar to BAPT. The 

organisation had contacted us in case of any individuals contacting the wrong organisations, 

and Board Members were simply being advised. 

There being no other business the meeting closed at 13.15. 

 

Signed: Ratified by the Board 

Chair of the Meeting: Sarah Hickson 

Date: 5 September 2026 


