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British Association of Play Therapists 
 

Annual General Meeting 
 

24th June 2016 at Aston Conference Centre, Birmingham 
 

Minutes 
 

Present 
 
Board of Directors 
Ruth Lazarus   Chair 
Jenny Harrison  Treasurer  
Judith James   Company Secretary  
Helen Gedge   Training & Education 
Harriet Armstrong  Vice Chair 
Sarah Hickson 
Jo Hill 
Shelagh MacFarlane  Professional Practice 
Audrey Lee 
Suzy Anderson 
 
Members attending 
Della Austin 
Pete Ayling 
Rebecca Black 
Mary Carden 
Jan Cavanagh 
Aneira Collins 
Elise Cuschieri 
Linda Cuthbert 
Diane Doyle 
Susie Dutton 
Hilary Dumbrill 
Susie Dutton 
Kahren Ehlen 
Sandra Emmett 
Helen Forrester 
Anne Fullalove 
Gary Gaffney 
Lisa Gordon Clark 
Fatima Gordinho 

Rona Grant 
Karen Hammond 
Jacqui Harrison 
Jackie Horne 
Jo-Anne Jackson 
Chris Jones 
Simon Kerr-Edwards 
Suzi Lambert 
Pauline Lawrence 
Debbie Lewis 
Bernadette Letchford 
Lucy Llewellyn 
Annie Lloyd Heapy 
Jolanta Martis 
Debra May 
Rachel McCabe 
Julie McCann 
Tiwone Mtonga 
Sonia Murray 

Grainne Nash Forrai 
Anna Neal 
Simone Panas 
Judi Parson 
Carol Platteuw 
Jenny Reid 
Kathy Riley 
Pauline Robinson 
Renate Ruddock 
Nina Rye 
Joyce Samuel 
Betty Skeet 
Rhea Sortanos 
Linda St Louis 
Mary Thornton 
Lisa Waycott 
Alison Webster 
Anne White 

  Eileen Young     
 

(57 in Total) 
 Other attendees 
 Theresa Fraser – Canadian Assoc for Child & Play Therapy 
  

Postal voting forms received from: Dr Virginia Ryan 
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1. WELCOME AND APOLOGIES 
 
Apologies 
Board – Andrew O’Mahony, Claire Carbis, Chris warren Adamson, Jo Hill 
Members – Maggie Fearn, Sally Starborg 
 
Ruth Lazarus welcomed everyone to the 2016 AGM as our New Chair. She also thanked the Board 
on behalf of Membership, without the Board there wouldn’t be a BAPT. 
 
 
2. MINUTES OF PREVIOUS AGM  
 
Agreed and signed  
 
 
3. MATTERS ARISING 
 
Following AGM 2015 a discussion paper was sent to members regarding minimum Personal 
therapy hours required for Portfolio applications. The resulting vote by members was a majority in 
favour of the specific hours required and these have now been put into place within the Portfolio 
Application process.  
 
 
4. TREASURERS REPORT  
 
Jenny Harrison presented the accounts which were accepted.  She thanked members who ensured 
that their membership renewal fees were paid early, this is reflected as a profit on the accounts for 
the period ending 30/9/15. She also thanked those who have subscribed to Gift Aid, this is 
increasingly a valuable source of additional income. 
 
As always the charity works with a very tight budget, funding comes from Membership fees, 
Accreditation of courses, sales of publications & DVD and advertising. We keep a fund of £37, 00 in 
Savings as our buffer to ensure the organisation can continue for a period after a catastrophe. This 
ensures we are compliant with our own Governance criteria, and also with the Charity Commission 
and PSA. We are required to keep savings to ensure that the organisation can stay afloat. 
 
Ruth thanked Jenny for her report and asked Conference to acknowledge the work that the role of 
Treasurer entails, it’s a constant job to keep our finances in order. 
    

Proposal 1 – 
 
To approve the annual accounts and treasurer’s report. 
Proposed: Jenny Harrison    Seconded: Judith James 
 
Votes  
For: 65 + 1 postal   Against:  0    Abstentions:  1 
Carried unanimously 
 

Proposal 2 – 
 
To re-appoint the auditors. 
 
Proposed: Ruth Lazarus    Seconded: Harriet Armstrong 
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Votes  
For:  65 + 1 postal   Against:  0    Abstentions:  1 
Carried unanimously 
 
 
5. REPORTS OF SUB COMMITTEES/OFFICERS  
 
Ruth confirmed that all Committees and officers had submitted written reports in advance, which 
have been emailed to members. However members would now have opportunity to ask questions 
relating to each area of activity. 
 
 
Company Secretary – Judith James  
 
Judith set out Governance requirements that BAPT is required to meet with 3 organisations: 
Charity Commission 
Company’s House as a Limited Company 
PSA Accreditation 
We also have to adhere to our own self Governance within our Memorandum & Articles. An 
example of this is that at every Board meeting Jenny goes through the recent bank statements with 
Judith as Company Secretary, who has to sign them off, so once every 6 weeks or so the accounts 
& bank statements are agreed. 
  
We are at a new phase of Business Planning for the next 3 years with concentration on key areas: 
 

1) Increase Membership numbers – our aim to that the BAPT Register is the register of choice 
for Play Therapists in the UK 

2) To Raise awareness of Play Therapy with our Stakeholders 
3) Awareness of BAPT registered Play Therapists. 

 
The last 2 points are about Quality assurance – providing protection and confidence to end users 
that your Play Therapist has met and continues to meet rigorous standards. This also includes 
access to a comprehensive process to use for any Complaint or issue.  
 
Judith asked members to think about the following: 
Rather than just what can BAPT do for me, what can I do for BAPT?  
 
BAPT is proud to be a members led organisation, but as such needs members to be involved on a 
large or small scale. As part of a support group perhaps you could think about what you could do as 
a group, offer advise/talks/training to local schools/institutions/ child care teams? It’s about our 
individual as individuals and also as groups to go out & spread the word. 
 
We currently have: 
288 Full members 
76 Students 
3 Retired members 
40 associates  
3  Journal Subscriptions 
 
410 in Total - We need and want to increase this number with people who want to join BAPT and 
who share what we stand for. We have to be aware that Play therapists have other options as far as 
PSA registers are concerned, but BAPT is the ONLY organisation solely there for Play Therapists 
and Play Therapy and we need to make that known. 
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Ruth thanked Judith for work within an important role – she always brings us back to our core 
objectives. Judith has said that she will retire from the Board next AGM, so one of the challenges 
going forward is for BAPT to find someone to shadow Judith in her role. BAPT needs a flow of new 
members onto the Board to enable the roles to be continued going forward. 
 
 
Reports from Sub Committee Chairpersons: 
 
 Membership – Audrey Lee 
 
Audrey made an appeal for members to come forward and join the Subcommittee, she suggested 
they come along to a meeting to see what it was all about – expenses will be paid. 
 
With the role of Registrar now separated from that of Membership secretary, the membership 
application process has been streamlined and is working well. 
 
We’d like to see an increase in Associate members – targeting schools/CAHMS and other settings 
where PT’s work. 
 
There have been ½ dozen or so applications from people who trained up to 10 years ago who are 
wanting to re-join, which has been very pleasing to see. 
 
Following the changes to the Portfolio route following last year’s AGM, we have also processed 3 
Portfolio route applications, 2 of which have been successful. These applications have made us 
look again at the process, it needs to be smartened up, not to make it easier, but to make it a better 
process for those embarking on it. 
 
It was felt that Social Media is the way to attract new members, and we need to utilise this, perhaps 
with a YouTube video to explain what is required to complete a Portfolio Application, and how to go 
about the portfolio process.  
Sonia Murray who heads the Portfolio review team confirmed that she is currently writing up 
examples of what we would expect to see in an application i.e. elaborate on this by….. Or we need 
information to support this. We need to look at the perception of the application process as it’s a key 
part of any increase in membership levels. Another suggestion was a buddying system with those 
who’ve recently successfully completed an application. 
 
The potential threat to our membership numbers with BACP offering membership to PT’s cannot be 
ignored – however BAPT continues to be specialist Play therapy support which is something BACP 
cannot do. We need to ensure that this message is clear, and we also need to work with CANHS 
and PSA to ensure that Play Therapy is recognised and in the front line. PSA are willing to help us 
as they want to be recognised as the authority for Registers. 
 
BAPT continues to be an organisational members of BACP and there will be opportunities to work 
with them, especially their Children’s Board (CCYP) 
 
Ruth thanked Audrey for her commitment to the role of membership secretary. 
 
Training & Education – Helen Gedge 
 
Helen confirmed it had been a busy year for T & E team 

1) Re-accreditation of Roehampton course 
2) New Course starting in Scotland – some groundwork and preparation already and the 

course will be asking for accreditation 
3) Agreed and set up a facility for Members to have CPD courses accredited by BAPT – Simon 

Kerr-Edwards Supervision course is the first to be accredited, we hope others will follow. 
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4) Supervision application process – this has been re-vamped and upgraded to reflect a more 
rigorous process. From Sept 2017 all supervisors will need to apply for renewal of their 
‘approved status’ – and an annual fee of £30 will apply. 

 
As a busy committee, the members work hard and therefore a few extra members would help to 
spread the load. 
 
Ruth thanked Helen for taking on the role and for her hard work, and also to thanks to the 
committee. 
 
Communication & PR –  
 
No current chair of this committee, so Ruth picked out some highlights from the report. 
 
Website, is well used and has received lots of positive feedback. 
 
Facebook & Twitter – Social Media seems to be all communication is currently happening - Good 
interaction on Facebook, over 1520 likes to date. We endeavour to keep lots of updates/articles 
ideas etc. flowing and this is mainly done by Nina Ridsdale/Ruth Lazarus/ Hilary Dumbrill and Lucy 
Llewellyn. Some thought needs to be given to a Social Media strategy going forward, how can we 
utilise this as a tool to the best effect? 
 
The Magazine has been going strong, the editorial team headed by Nina Ridsdale and Mary 
Carden. Mary is going to retire after Conference and on behalf of membership Ruth thanked her for 
all of her support and work with the magazine and her various roles with BAPT over the years. Anne 
Fullalove will share Editorial responsibilities with Nina. Anne advised that each delegate pack at 
conference contained a questionnaire about the magazine and she would like feedback from 
members to ensure it carries on being a great publication. 
 
 Ruth thanked the Editorial team for their work and commitment.  
 
Journal – Lisa Gordon Clark is the Editor - For this year’s Journal Lisa needs more submissions, 
she’s received only 2 to date, Copy date is being extended  so anyone interested in having a paper 
published, please contact Lisa. 
 
 
Scotland & Professional Practice – Shelagh MacFarlane 
 
Scotland  
 
Big news is the start of a new PT course, run by WithKIds in conjunction with Queen Margaret’s 
University- the course runs in Glasgow and has been accredited by the University, 16 Students 
have been offered places to start in September. The course will apply for BAPT accreditation in its 
1st Year. 
 
Professional Practice 
 
Meetings will be held in Glasgow in future, but for those who cannot be there in person Skype can 
be used.  
Sue Elmer will join the committee, whose focus is promoting Play Therapy and ensuring that Play 
Therapists are working within our ethical framework and meet our criteria. 
 
There is a lot of evidence based research available, especially Sue Brattons work, but it’s not being 
promoted well enough. It would be good to be able to link in to the database of evidence based 
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research and to use this to promote the efficacy of Play therapy here. Perhaps a link to the research 
on our Facebook page? 
 
 
 
Complaints – Linda St Louis 
 
Linda has spent time reviewing and revising the complaints procedure into the new Professional 
Conduct policy has been finalised and will be ready to be listed on the website at end of July. 
 
She has been in contact with those who were part of the original review panel which has resulted in 
8 or 9 committed, experienced Play therapists on the review panel going forward. She would be 
happy to add more people, a minimum of 5 years practice experience is required and training can 
be arranged. Barbara Mitchel ran a training day for us earlier in the year. 
 
 3 complaints have been received, 2 of which were addressed, reviewed and not upheld. BAPT has 
been challenged by these complaints, but our procedure has risen to those challenges. However, 
resulting from those complaints and from issues raised by members during the year, it has become 
apparent that BAPT needed its own guidelines around the issue of Consent so that we can provide 
members with guidance on best practice. 
 
Barbara Mitchel had again reviewed the legal framework and with Linda they have just completed a 
BAPT Consent Policy and a Consent checklist for practitioners, to enable members to think about 
this with the child at the forefront. All BAPT members will be expected to adhere to this policy, which 
will be emailed to members in July, along with the revised Professional Conduct Policy. 
 
Part of the work with complaint s is the use of mediators, this came out of a Complaints working day 
that Linda attended with PSA and other PSA register holders, so Linda is looking for Members to 
join a panel of Mediators who will be called upon if Complaints arise. 
 
Another area that we must focus on is offering support to those Members against whom a complaint 
is made, which is obviously a difficult time for the individual. Again we are looking for a group of 
people to come together to support the individual involved. Please contact Linda St Louis if this is of 
interest. 
 
Ruth thanked Linda for the tremendous amount of work she has done to get this process in order, 
and the documents in place – her need for sensitivity and empathy in complaints cases shouldn’t be 
underestimated and we are extremely grateful. These will be 2 documents that we can be proud of. 
 
 
Lay Members 
 
Our 3 Lay Members go from strength to Strength, their commitment, enthusiasm and input are 
invaluable to the Board. 
 
Suzy Anderson has been working with members on correspondence with the Do E about guidelines 
issued on mental health provision in schools that did not include PT. 
 
Chris Warren Adamson has joined the complaints team as the Lay member on the review panel. 
 
Andrew O’Mahony had sent a short video which unfortunately we couldn’t get to work, but in it he 
talked about the commitment of the Board to their roles. We will send a link to the video to members 
and put a link on the website if possible. 
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It was Andrew’s idea which promoted the discussion that we will have later in the meeting about 
getting Members more involved on a regulated bases. 
 
Student Rep – Sarah Hickson 
 
Sarah visits the Universities at beginning of year for new Students and at end of year for those just 
graduating. Any feedback or issues should be raised with Sarah directly. 
 
Research – Sue Elmer 
 
Sue wants to look at using PT as a research tool – how can we engage children in research to help 
PT become a quantative research tool. Using non directive techniques – how do children react/work 
with adults? 
 
She want to encourage members to join her Practitioner Research network at Leeds Trinity 
University – looking at why what we do works? 
 

 
6 CHAIRS REPORT – Ruth Lazarus 
 
 

 
 
 
Ruth reviewed the current infrastructure of BAPT, individuals and groups involved in maintaining the 
organisation and confirmed that BAPT is in a strong place. 
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Ongoing priorities   
 
Fine tuning of our business objectives will be a priority. We need to look at where we invest our 
energy to make the most effective progress. Three key areas to think about: 
 
Portfolio Route 
Celebrating our Uniquemess – our work is with Children and their families, we need to make this a 
feature of ecerything we do. 
Our standards are high and we expect those to be mainrtained by the organisation irself, but also by 
individual members. 
 
Compliance with PSA processes continues and our renewal will be in progress shortly. the decision 
to become a PSA accreditaed organisation was a good one, and we will look at making best use of 
their bigger resources to help us wherever they can. 
  
 
Issues to think about 
 
How do we want BAPT to grow, how do we keep the integrity but expand to meet the future? 
 
How do we ‘grow our own’ and encourage members to come forward.  
 
How do we encourage more BAPT Trained Therapists, perhaps we need to look at how training is 
delivered. 
 
 

7. DIRECTORS RETIREMENT- ELECTION OF OFFICERS  

 
Clause 24 of The Articles of Association requires: 

 
At each annual general meeting, subsequent to the first Annual General Meeting, one-third of the 
Directors or, if their number is not three or a multiple of three, the number nearest to one-third must 
retire from office.  

 
The Directors to retire by rotation shall be those who have been longest in office since their last 
appointment. If any Directors became or were appointed Directors on the same day those to retire 
shall (unless they otherwise agree among themselves) be determined by lot. 

 
If a Director is required to retire at an annual general meeting by a provision of these articles the 
retirement shall take effect upon the conclusion of the meeting. 

 
Clause 27 states: 
No person other than a Director retiring by rotation may be appointed a Director at any general 
meeting unless: 

 
    (1) he or she is recommended for re-election by the Directors; or 
 
    (2) not less than fourteen nor more than thirty-five clear days before the date of the 

meeting, the Charity is given a notice that: 
 
(a)    is signed by a member entitled to vote at the meeting; 
 (b)    states the member's intention to propose the appointment of a person as a Director 
 (c)  contains the details that, if the person were to be appointed, the Charity    would have to 
file at Companies House; and 
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(d)   is signed by the person who is to be proposed to show his or her willingness to  be 
appointed. 

 
Clause 28 states: 
All members who are entitled to receive notice of a general meeting must be given not less than 28 
nor more than 49 clear days before the date of the meeting notice of any resolution to be put to the 
meeting to appoint a Director other than a Director who is to retire by rotation. 
 
Clause 29 states: 
 
 (1)  The Directors may appoint a person who is willing to act to be a Director. 
 

(2)   A Director appointed by a resolution of the other Directors must retire at the next 
annual general meeting and must not be taken into account in determining the Directors who 
are to retire by rotation. 

 
Currently the Board comprises 14 Directors. One third of the 14 is required to stand down, therefore 
4 in total, of which 2 have indicated they will not stand for re-election, Pete Ayling and Ruth Watson.  
2 current Board members have indicated that they are willing to stand again as below:  

 
Nomination of Directors: 

 
   

Re-Election of Board Members 
 

For 1 year 
 
Jenny Harrison (Treasurer)  Proposed: Ruth Lazarus  Seconded: Shelagh Macfarlane 
  

For: 65 + 1 postal  Against:  0   Abstentions:  1 
Carried unanimously 
   
Audrey Lee  Proposed: Helen Gedge  Seconded: Ruth Lazarus 
  
  For: 65 + 1 postal  Against:  0   Abstentions:  1 
Carried unanimously 
 
 
Judith James  Proposed: Audrey Lee Seconded: Andrew O’Mahony 
  
  For: 65 + 1 postal  Against:  0   Abstentions:  1 
Carried unanimously 
 
Sarah Hickson   Proposed: Ruth Lazarus  Seconded: Helen Gedge 
 
  For: 65 + 1 postal  Against:  0   Abstentions:  1 
Carried unanimously 
 
Harriet Armstrong  Proposed: Judith James  Seconded: Sarah Hickson 
 

For: 65 + 1 postal  Against:  0   Abstentions:  1 
Carried unanimously 
 
 
For a further 3 years 
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Shelagh MacFarlane  Proposed: Judith James Seconded: Sarah Hickson 
 

For: 65 + 1 postal  Against:  0   Abstentions:  1 
Carried unanimously 
Ruth Lazarus Chair  Proposed: Jenny Harrison Seconded: Suzy Anderson 
 

For: 65 + 1 postal  Against:  0   Abstentions:  1 
Carried unanimously  
 Election to the Board  
 
Sue Elmer  Proposed: Shelagh MacFarlane Seconded:  Helen Gedge 
  For: 65 + 1 postal  Against:  0   Abstentions:  1 
Carried unanimously 
 
 
 Nomination by notification for Election  
Clause 27- Item 2: not less than fourteen nor more than thirty-five clear days before the date of the 
meeting, the Charity is given a notice that: 

 
(a)    is signed by a member entitled to vote at the meeting; 
(b)    states the member's intention to propose the appointment of a person as a Director 

           (c)        contains the details that, if the person were to be appointed, the Charity would  
   have to file at Companies House; and 
 (d)     is signed by the person who is to be proposed to show his or her                                    
willingness to  be appointed. 
 
 
We have 0 nominations. 
 
Anne Fullalove has agreed to become sub Editor of the Magazine and will work alongside Nina 
Ridsdale. Anne will also become the link between the Magazine Editing team and the Board, and 
will attend Board meetings as she is able, or will report to the Board for those meetings. 
 
 

8. DISCUSSION PAPER 
 

   
The document sent out members prior to this AGM raised the issue of sustainability of the Board & 
sub committees. Part of our renewal with the PSA is that we are asked to show that the organisation 
is sustainable, and in order to be able to meet this requirement we need more members to be part 
of the infrastructure of BAPT. 
 
Since BAPT started there has always been a small group of people who ran things in the early 
days, which then had to become more structure as we became a limited Company and a registered 
Charity – in order to face the challenge of these new environments. 
 
The Board works well, but it is filled with people who all work full time and have to juggle family 
commitments as well. The idea with this initiative is to perhaps set up a system where members are 
selected and invited to become more directly involved, in a large or small way, but it is a 
commitment to help for a defined period. The areas could be things like Book reviews, attending 
Conferences on behalf of BAPT/attend meetings with other organisations/ join Sub 
committees/working parties etc.  
 



AGM 2015 Minutes  
 

11 

Selection would be on a similar basis to the current CPD selection process, a random selection of a 
percentage of Full/student/retired members annually. 
 
We has 3 responses by email before today, all 2 were very supportive of such an initiative. 
 
 Responses from the floor were as follows: 
 
Yes, in favour of getting members involved, but this feels like a spot check, and may put some new 
members off joining to start with. 
 
Would this be made part of membership application? 
 
Perhaps it would be better to ask members at renewal to confirm if they can help and what they can 
do? 
 
Can it be an invitation rather than a spot check/requirement? 
 
Others felt that the personal touch worked better to engage people – if you know someone is 
interested in a particular area then you can ask? Perhaps this is something members can take on 
board individually. 
 
It was pointed out that these are all good suggestions BUT the main issue is that the Board as so 
busy that they DO NOT have the time to ring/email people to ask for help. The responsibility for this 
has to come from both sides, not just the board asking. The ideal situation would be to have a Full 
time Business manager who could do this, but that is not something that at the moment is do-able. 
 
If members see something that they feel needs to be done, they need to take responsibility to check 
if anything is happening, don’t just assume that someone else is doing it! 
 
Also noted that being involved is also a way to fulfil come CPD requirements for portfolios, so is 
something to be considered from that angle. 
 
 What about use of Social Media to ask for help – perhaps highlight things happening in local areas 
– this has to have some central co-ordination – we need someone to join the Comms & PR 
committee to do this. 
 
Could people be asked to donate hours at renewal? i.e. individuals say how many hours they are 
able to donate in a year/6 months/monthly etc. and what areas they are interesting in looking at? 
Again this needs co-ordination.  
 
Ideally what is needed is a group of people attached to each Subcommittee who can be 
contacted/called upon to help with tasks that the subcommittee has to complete. 
 
Ruth thanked members for their input, some very helpful ideas & suggestions which we will take to 
next Board meeting for discussion. 
 
Teresa Fraser – President of the Canadian Association of Play Therapists addressed AGM – she 
firstly wanted to congratulate BAPT on entering its 25th Year as a volunteer/member lead 
organisation.  
 
She reflected that the issues that had been raised here were the same as other volunteer lead 
organisations around the world were experiencing. She wanted to invite BAPT to consider joining a 
global association of Volunteer lead Play Therapy Organisations, including 
Australia 
Ireland 
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USA 
Italy 
Japan 
Korea  
And of course Canada  
 
The aim would be to share resources, each organisation has some resources that others could use 
and adapt – policies and procedures for example, best practice requirements. She would like to see 
an ambassadors programme, where individuals go out and promote Play Therapy at different 
events/locations – i.e. social work meetings/conferences etc. A group of like-minded organisations 
who would be ambassadors for Play therapy globally. 
 
The Board were extremely interested in Teresa’s proposal and will agenda a discussion at the next 
Board meeting to go forward. 
 
Ruth advised the AGM that the membership fees will increase this renewal by £10. Although we had 
the PSA fee of £50 introduced four year ago, the BAPT element of the fee has not increased in the 
last 9 years, and therefore this increase is now needed in order to keep our funding in line with 
increase costs. 
 
There being no further business, the meeting closed at 7.35pm. The date of next years AGM will be 
advised to members in due course 
 
Signed………………………………   Date: ………………….. 
                 (Chair) 
 
 
 
Distribution: 
 
B o D 
cc: Janet Steel (file) 
 
 


